
 

 
 
 
 
Big Walnut Baseball Association Travel Program 
The Big Walnut Baseball Association is a volunteer driven, non-profit organization serving the local Big 
Walnut community. Our goal is to provide opportunities for young players to grow their skills and their 
knowledge of the great game of baseball. While not directly affiliated with the Big Walnut Local Schools 
programs, we work closely with the Big Walnut High School Head Coach and the Eagles coaching staff to 
grow young players for participation at the local schools level. 
 
BWBA, by its Constitution, is required to regulate and facilitate matters related to Travel baseball teams 
which use the Big Walnut Baseball Association facilities.  
 

 
  



BWBA Mission 
Big Walnut Travel Baseball was created by BWBA as an extension of the BWBA recreational league 
baseball program to provide a higher level of competition for talented and motivated BWBA baseball 
players who are willing to commit a great deal of time to the improvement of their skills in a team focused 
environment. Teams will work hard to win games, but winning will never become more important than 
teamwork and good sportsmanship. BWBA will ask players to work toward excellence, not perfection. 
Ultimately, the development of skills and team focused play will be the guideline for our program, which 
we believe will create better baseball players and better people.  
 

Big Walnut Travel Baseball Program Management 
Director of Travel Baseball 
The BWBA Board of Directors will determine a Director of Travel Baseball for each new board year and 
announce the Director of Travel Baseball at the June board meeting annually. The Director of Travel 
Baseball shall be responsible for the general oversight of the Travel Baseball Program and the Eagle 
Classic Memorial Tournament.  
 
Travel Committee 
The Director of Travel Baseball, The President of BWBA and the Big Walnut High School Head Coach will 
constitute the Travel Committee. 
 

Big Walnut Travel Program Definition 
Teams in the 8-11 age bracket will be considered Developmental Teams. The goals in our 
developmental program will be to focus on the fundamentals of baseball skills through repetition and skill 
improvement drills. Players will be developed at more than one position on the field. We will roster bat 
whenever possible. Playing time will not be equal and players will not be moved around as much as in 
traditional Recreational League, but probably more than in the Feeder program.  
 
Teams in the 12 – 15 year old bracket will be considered Feeder Teams. “Feeder” is a philosophy to train 
players in a way that best prepares them for playing baseball at the High School level. Being on a feeder 
travel team by no means guarantees that a player will be selected for any future travel teams or for a High 
School baseball team. The goals of our feeder teams will be:  
 

1. To provide more complex strategy and situational training to our older players.  
2. To provide an opportunity to play in a highly competitive environment.  
3. To provide coaching on more advanced baseball skills.  

 
Our Feeder teams will play in spring games and/or tournaments as well as a local summer league and 
tournaments. We will roster bat whenever possible. Playing time will not be equal and players are more 
likely to be limited to only a couple positions on the field. Attitude, ability, hard work, and sportsmanship 
will play a larger role in determining playing time for our feeder teams. 

 
 
  



Teams 
Typically only one team is rostered with 10-12 players per age group.  The number of players on each (or 
any) team may vary and is at the coach's discretion.  
 
BWBA can field additional teams in each age group.  This will be the decision of the Travel Committee 
and will based on number/talent of the age group trying out and available coaches.  If the decision is 
made to field multiple teams the top 10-12 players will be placed on the “Gold” team and the next 10-12 
players will be placed on the “Red” team. 
 
Parents: Please understand that a placement decision for a Red and/or Gold team is never perfect. 
Tryouts are difficult for the players… please don’t emphasize or belabor team selection with your player 
regardless of which team they are placed on. All players should be congratulated and encouraged. A 
parent’s disappointment regarding team selection is damaging to our program and your own child’s spirit. 
In addition, being overly enthusiastic if your player makes a Gold team can send the wrong message as 
well.  

 
Playing Time Expectations  
Every player should have an equal opportunity to participate and develop. This does not necessarily 
equate to equal playing time. Actual playing time may vary based on positions played, age level, roster 
size, and other circumstances such as attendance at games (i.e. a player who misses frequently will 
never end up with the same number of plate appearances as someone who was at every game). 
Managers must use judgment in balancing the needs of individuals and the needs of the team. Player 
development is #1. Winning is a factor in tournaments and the playoffs, but only within the context of 
individual and team development.  
 

Practice/Game Schedule Expectations  
Big Walnut Travel Baseball stresses attendance at all practices and games so that the ballplayer gets the 
most out of their travel experience. Skill building often builds on itself – meaning that skills taught later will 
be built on top of foundational skills covered earlier. So being there and being focused is important at 
every level of play.  
 
The “Official” Spring/Summer Season shall be from April 1st through July 31st. During the official season 
a player may have travel and/or rec league events up to 5 – 6 days per week. Any travel team that plans 
on playing beyond July 31st must receive approval from the Director of Travel prior to playing in any 
additional games.  
 
Winter team practices and/or workouts are at the manager’s discretion.  
 

 
 
 
 
 
 



Travel Tryout Process  
We are a “tryout based” travel program. All eligible players interested in playing travel baseball will be 
required to attend the tryouts for the next season if they wish to make a team. Travel teams will be 
selected primarily based on tryout performance. It is within the discretion of the Travel Committee 
conducting the tryouts and selecting the teams to consider other information, and to schedule makeup 
tryout sessions to accommodate unique circumstances, including but not limited to: injury, sickness, a 
family emergency, or a tiebreaker to determine team selection.  
 
The Director of Travel Baseball will be responsible for organizing the tryouts, selecting the coaches who 
will evaluate and rank the players, and updating the participants during the selection process. If any 
additional information is required to determine team selection, the Travel Director will gather and provide 
that information to the tryout evaluator(s) for their review.  
 
During try-outs, players will be observed by the Travel Coach, and potentially several other coaches who 
may or may not be associated with the same division. Family members are invited to attend and view the 
try-out from an area designated at the field. Try-outs require good concentration. Communication with the 
children who are trying-out is prohibited as the safety of the children involved is our primary concern. 
 

Travel Team Selection 
Each participant will be given a fair opportunity to display their fielding, hitting, base running, and throwing 
talents. All tryout drills, to accomplish this goal, will be determined by the Travel Committee running the 
tryouts and implemented in an orderly fashion. Additional help may be obtained from non-coaches to 
complete the tryout drills.  
 
While it would seem obvious that the best baseball players would make the Travel Team, this is not 
always the case. The selection process involves the evaluation of many tangibles and intangibles. Some 
of these include:  
 

1. Baseball talent and ability: The primary criteria for selection to a Travel Team.  
2. Eligibility: Any player trying out for a Travel team must be eligible to play based on league rules 

and age guidelines.  
3. Coachability: If a child has shown an inability to follow direction, lacks focus, or has been a 

behavioral problem, they might not be selected, even if they are one of the best players in the 
division. Conversely, a child who shows a strong willingness to learn and improve, but is not one 
of the top players, might be selected.  

4. Sportsmanship: A child who has exhibited a lack of sportsmanship towards his/her teammates, 
opponents, coaches or parents may be excluded from consideration. Additionally, if a parent has 
exhibited a lack of sportsmanship toward players, coaches, other parents or umpires, their child 
may be excluded from consideration.  

5. Commitment: If a child has shown prior disregard for practice and/or game dates they might not 
be selected, even if they are one of the best players in the division.  

 

The final decision on the roster will be made by the Head Coach and Travel Committee.   



Manager/Coach Selection  
Managers and Coaches are selected/confirmed annually and shall be viewed as “custodians” of the team 
for each season. These positions are 1-season positions only, and should not be construed as long-term 
assignments. Managers/Coaches must follow BWBA’s guidelines and procedures, and the BWBA board 
will review, supervise and make its decisions on team managers/coaches in the best interest of the 
BWBA league as a whole.  
 
Managers and Coaches (including assistants) must adhere to the guidelines set herein and by the BWBA 
Board in regards to playing time, managing all of the individual player’s opportunities, and the overall 
philosophy of player development over winning. This is mandatory.  Violations are subject to disciplinary 
action including immediate removal. All Managers and Coaches must sign the Code of Conduct.  
 
Manager and coach candidates (including managers/coaches currently coaching Big Walnut travel teams) 
will complete a Big Walnut Travel Coaches application form (unless there is one already on file). 
Candidates will indicate whether they are interested in a Manager or Coach position, and identify 
preferences if they want to coach with a specific person.  
 
Candidates shall complete an application and submit it to the Big Walnut Travel Director. Candidates may 
either be parent managers or independent managers. Ultimately the Travel Committee will make the 
decision as to which type is best for each team. The application form will be required for new 
managers/coaches, and may be waived under certain exception conditions by the Travel Committee.  
 
Candidates may be requested to interview with the Travel Committee. The BWBA Board reserves the 
right to contact and obtain input regarding the candidate.  
 
The Travel Director will recommend travel coaches/managers for each age group. The Travel Committee 
will approve the recommendations, work with the Travel Director to resolve any concerns and make the 
final decision. NOTE: If candidates are members of the selection committee, they will be excused from 
the decision process.  
 
At the end of each season, Coaches and Managers will review feedback on the prior season with the 
Travel Director. Parents will be encouraged to provide feedback during the season, but at least at the end 
of the season as well. Parent feedback is intended for the benefit of the managers and coaches.  
 
Big Walnut Travel Teams will represent the BWBA baseball league. Teams will wear uniforms as 
prescribed by the BWBA Board of Directors. Each team will also be referred to as the “Big Walnut 
Eagles”.  
 
Selection is ultimately at the discretion of the Travel Director and the Travel Committee. Some selection 
factors are: 
  

1. Baseball knowledge 
2. Prior coaching experience  
3. Coaching philosophy  
4. Communication, organization skills & professionalism  
5. Integrity / character  

 



Travel Player Fees  
All players given an invitation to play for Big Walnut  travel teams will be required to immediately pay the 
Travel Player deposit of $100  to secure their reservation on that team. Players will not be permitted to 
participate on the team until the Travel Player Deposit is paid. The total fees typically run from $350 - 
$500, but it is totally based on all of the expense components that make up the Travel Player fee:  
 

● League fees for team entry  
● Tournament fees for team entry  
● Umpires to be supplied for home games 
● Uniforms 
● Baseballs and other equipment needed  
● Field use and maintenance. This fee includes participation in the Spring rec program. 

 
Keep in mind that the Travel program tries to provide the best instruction and overall experience we can. 
This objective costs money, and these costs are passed along to the players.  
 
Refunds will not be issued for the travel program fees.  Our fee is set on a budget and covers the cost for 
the season.  If a player is removed from any team, or leaves a team at any point during the season no 
refunds will be issued. 
 

Sponsorship / Fundraising  
In order to meet our financial needs and responsibilities, we are asking for your help! As a tax-exempt 
organization, we rely on donations from parents and local business as well as periodic fundraisers. Your 
help and support in the fundraising efforts, finding sponsors and opportunities to promote Big Walnut 
Baseball can really help make this a memorable experience for the players.  
 
Teams are encouraged to participate in individual fundraising activities as well as league wide 
sponsorship efforts.  Coaches are asked to communicate any fundraising plans with the Director of Travel 
to ensure there are no conflicts with the efforts of the BWBA Sponsorship Director. 
 

Big Walnut Baseball will accept sponsorships for the program but not for individual teams. Any donations 
or fundraising for individual teams will be handled by the coach and Big Walnut Baseball will not be 
responsible for any refunds. 

 

Eagle Classic Tournament  
The Association intends to host a tournament annually as a fundraiser for both the Association and Travel 
programs. Any Big Walnut team which is a part of the Association is eligible to play in the tournament at 
no cost to the team. In addition, the team will receive a portion of the proceeds for the tournament upon 
completion of duties given to each team and their members (see paragraph below). Tournament 
proceeds for travel teams shall be divided equally among the Big Walnut travel teams. 

 
Each team is expected to provide a minimum of 1 volunteer to assist with concessions, field maintenance, 
and tournament administration at all times during the weekend tournament. Teams that choose not to 
provide volunteers can still participate in the tournament, but will not receive their portion of the 
Tournament proceeds. 



 

Collecting fees 
Travel Coaches are responsible for tracking and collecting the player fees for their teams.  Money will be 
turned into the BWBA Treasurer or President.  Fee schedules will be communicated by the Travel 
Director. 
 

Field use and Maintenance 
BWBA will provide each team with set field availability throughout the season for practices and games. 
Any additional time outside of this must be approved through BWBA.  

 
All Travel coaches are responsible for preparing and cleaning up their fields after each game or practice. 
These responsibilities include: 

 
Lining Fields 
Addressing drainage issues in wet conditions to make fields playable  
Emptying trash from dugouts after games 
Dragging the field 
Mound Repair 

 
In addition to these regular duties, Travel teams must provide at least 3 volunteers for a minimum of 2 
Field Days declared by the Association for maintenance and preparation for the season. These days 
typically occur in February or March before the coming season. 

 
Failure to provide volunteer resources to these field days or completing regular maintenance tasks can 
result in a fine of up to $150 from the Association. 

 
In short, coaches are expected to leave the fields in as good or better shape than they found them.  
 
Scheduling games and Umpires 
Travel Coaches are responsible for scheduling their games and providing a copy of their schedule to 
BWBA.  Each team will be given set field time to use in creating their schedule.  Any home games that 
would fall outside of the teams set field time must be approved by BWBA. 
 
The number of games played for each team will be at the discretion of the Head Coach.  
 
Coaches are responsible for scheduling their own umpires.  BWBA is not responsible for providing 
umpires for travel games.  

  
Field Closures and Cancellations  
The Association’s Board will determine if weather conditions warrant the Association’s fields 
being closed. All coaches must abide by these decisions and cancel their practices or games 
when the Association declares the fields closed. 

 
Any road games for travel teams are subject to the host team and the umpire’s policies.  

 



Insurance  
Travel coaches are expected to acquire an insurance policy which covers liability and injury for their travel 
teams. League insurance does not cover the travel baseball teams when they are not practicing at Big 
Walnut facilities. This insurance is normally provided through the travel league, but it is the responsibility 
of the Head Coach to verify their team is covered. 
 

 
Player Safety  
Player safety is paramount in all BWBA activities. Travel coaches will maintain a safe environment of play 
at all times. All travel coaches are required to understand and adhere to all BWBA, COYBL, or other 
league concussion safety, pitching arm protection, and BWBA weather policies. 
 
Recreational League (Rec) 
The base fee for the travel program also covers the Spring rec fee for all players. BWBA encourages all 
players to participate in the rec program along with the travel program. Coaches are asked to help 
promote this and to keep it in consideration when making their schedule. BWBA feels the experience of 
playing in the rec program helps develop the players in other ways the travel program cannot. 
 
It should also be understood that in the event of any conflicts the travel team would take priority. 
 
Travel coaches and Rec coaches should expect that their players who play in both leagues 
should prioritize the travel program when a conflict occurs. The coaches should also coordinate 
pitching schedules and adhere to pitch count requirements considering a player’s participation 
in both leagues. 
  



Big Walnut Baseball Association 
“CODE OF CONDUCT”  
 
It is one of the principles of BWBA that the highest standards of ethics and sportsmanship be maintained 
by all participants, including spectators, at all times.  The ethics and sportsmanship of the players, 
coaches, officials, parents and others associated with the league must be exemplary and beyond 
reproach.  Everyone participating and watching must conduct themselves so as to be a credit to the sport, 
the league and our community. 
 
THE FOLLOWING CODE OF CONDUCT PRESCRIBES THE DUTIES AND BASIC 
RESPONSIBILITIES OF THOSE PLAYING, ADMINISTERING AND WATCHING THE GAME: 
 

1. All coaches, officials, players, spectators, Officers and Trustees of the League must comply with 
the meaning and spirit of the Constitution, rules, regulations and policies as adopted by the 
Officers/Trustees of the League. 
 

2. Coaches and parents should motivate their players to control themselves at all times, thereby 
preventing any unsportsmanlike conduct against opponents, players, umpires or spectators.  
 

3. Coaches and umpires will not tolerate actions by any player, which are deemed to be physically 
dangerous to other players. Coaches and spectators must not incite players to initiate any 
retaliatory action regardless of the provocation, or to imply to the players, a dissatisfaction with 
the umpires (verbal or by gesture). 
 

4. Coaches, parents, volunteers and spectators will not use their position to upset or intimidate 
either their own team players or an opposing team's players.   Profanity will not be tolerated by 
any of the aforementioned individuals. 
 

5. Coaches may be held responsible for the actions of their team parents, assistant coaches, 
players, and spectators.  
 

6. Coaches will focus on and instill in their players, the habit of properly respecting opponents, 
umpires and spectators.  Players, coaches, umpires and spectators are not to direct any 
unbecoming or unsportsmanlike language or personal remarks to any other players, coaches, 
umpires or spectators. 
 

7. Defacing, destroying, vandalism or theft of any property belonging the League is not permitted 
and at the sole discretion of the Officers/Trustees, the League may pursue legal action against 
the responsible individual. 
 

8. Under no circumstances, will the use of alcoholic beverages, tobacco, tobacco related products, 
e-cigarettes/vapes or illegal drugs by coaches, players or umpires are permitted during any 
BWBA practices, scrimmages or games. 
 

9. Pets are not permitted at BWBA facilities. 
 
 



BREACH OF THE CODE OF CONDUCT 
 
Any violation of the Code of Conduct will be deemed UNSPORTSMANLIKE CONDUCT.  If you choose to 
ignore our Code of Conduct and complaints are received, these are the disciplinary actions that will be 
taken: 
 

1. First Offense: A League Officer will issue a warning to the head coach of the team, whose 
player, coach or spectator(s) that is showing disrespect. 
 
A ejection may be issued for the first offense, if in the official's judgment, it is warranted.  
Ejected individuals must leave the playing area immediately.  
 

2. Second Offense: Removal from diamond (including escort if necessary) plus 2-game 
suspension.  Play will cease until such time the person/party causing the ejection to be issued 
leaves the park area.  Failure to leave will result in play ceasing and the team associated with that 
individual will forfeit the game. 
 
If escort by Sunbury Police is necessary, it is an automatic and permanent league 
expulsion. 
 

3. Third Offense: Permanent league expulsion from any present or future participation. 
 
WE EXPECT OUR COACHES TO DEMONSTRATE RESPONSIBLE BEHAVIOR AT ALL TIMES 
DURING PRACTICES AND GAMES.  TEACH OUR CHILDREN BY EXAMPLE, TO SHOW RESPECT 
TO FELLOW PLAYERS, COACHES AND UMPIRES.  PLEASE KEEP WINNING IN PERSPECTIVE. 
YOUR GOAL SHOULD BE TO HAVE A GOOD RECORD BUT ALSO HAVE FUN SO THE KIDS 
RETURN. 
 
 
_______________________________________            _______________________________________  
Parent Printed Name                                                       Player Printed Name 
 
 
_______________________________________            _______________________________________  
Signature                                                                         Signature 
 
 
_______________ 
Date 
 
 
 
 
 
 
 
 



Player Expectations 
I have agreed to become a member of the Big Walnut Eagles. As a member of this team, I will do my best 
to obey these rules and regulations: 

● I will always hustle on and off the field, on every ball I hit, on the bases and in the field. 
● I will respect my coaches and parents and do as they ask.  
● I will practice good sportsmanship before, during and after games. I will appreciate the good play 

of our opponents and remain humble during my shining moments. 
● I will treat all opposing players, coaches and fans with respect.  
● I will respect decisions made by the umpires. I cannot change their decisions, and I recognize my 

reaction may reflect poorly on both me and my team. 
● I will handle winning with class and losing with grace.  
● I will never quit. No matter the score, inning or number of outs, I will always give my best.  
● I will work hard when no one is watching. My work ethic is based on the hard work I put in during 

games and practices as well as at home. 
● I will never throw a bat or other equipment in anger.  
● I will treat practices seriously as an opportunity to become the best player I can be.  
● I will practice self-control, setting a positive example for others. I will not get down on myself when 

things aren’t going my way. 
● I will always support and encourage my teammates.  
● I will respect the facilities we are provided for practices and games. I will not damage equipment, I 

will clean up when we’re done and I will treat it as I would my home. 
● I will remain in the dugout during games at all times, unless approved by a coach.  
● I understand my grades in school and behavior at home and outside of baseball may impact my 

position on the team. There is more to life than baseball. 
● I will embrace my role, position on the field and in the lineup, and I will not complain or feel sorry 

for myself. This is a team, and I will always do what is necessary for the team to be successful. 
● I will learn from my mistakes. I will make mistakes, but I will use them as opportunities to learn. 

I will always do my best to follow these rules. My coaches, parents and I understand that I am not perfect, 
but repeated violations can and will impact my standing on this team. Depending on the severity and 
frequency of my infractions, I may see less playing time, a diminished role or removal from the team. 
These are rules I embrace to help me become a better player, teammate and person.  I understand these 
rules, and I will do my best to always represent my teammates well. 

________________________________________________  
Player Printed Name 
 
 
________________________________________________  
Signature 
 
 
_______________ 
Date 



 

Parent Expectations 
We want our parents to enjoy watching their kids play baseball, but we would like to request that all 
parents/spectators exhibit appropriate behavior, remembering all behavior displayed by players, coaches 
& parents reflects directly on the team.  
 
Parent input will be heard and taken into consideration, but the decisions will be made by the coaches 
and we expect parents to respect the final decisions. 
 
As a parent, I agree to cheer, the let the coaches coach, let the referees ref, and let the players play. 
 
Parents must agree to the following: 
 

● I will encourage the team positively. 
● I will refrain from sideline coaching; any instruction given to a player from the parents could 

contradict with what the coach is asking the team to do or conflict with what the player's instinct is 
telling them to do. 

● I will encourage my child to display good sportsmanship and respect for coaches, officials, 
teammates and opponents. 

● I will be a positive role model and will not engage in public displays of anger. 
● I will enable and encourage my child to attend all scheduled games, practices and team activities 

when reasonably possible. 
● I will refrain from communicating with the umpires. 
● I will refrain from communicating with opposing parents, players or coaches. 
● I will communicate with coaches if there is something that does not seem right.  Please do this in 

a respectful, though-out fashion.  We encourage conversations about the right topics, but at an 
appropriate time (not right after or before a game, etc.)  If you are really hot about something, 
allow a 24 hour time period after a game/tournament before contacting the coach. 

● I will pay the annual fees as defined by BWBA; failure to do so may result in suspension from 
practices & games until fees are paid. 

 
 
 
________________________________________________  
Parent Printed Name 
 
 
________________________________________________  
Signature 
 
 
_______________ 
Date  


